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Organizational Behavior
	To my grandparents of parents, I would explain that in any business firm, organizational behavior is the study of how individuals interact within groups, and its principles are applied in an attempt to make firms operate more effectively. There are several significant benefits for employees and managers in utilizing the OB concept. First, organizational behavior helps apply different scientific theories to study individuals working in a corporate setup to optimize human resource performance. It also helps understand the dominance and culture of the organizational values that may impede or boost productivity in a firm. OB also helps in employee retention, development, and training. Besides, organizational behaviors facilitate the predictability of the influential behaviors in the organization (Ludwig, 2015).
	The application of organizational behavior leads to effective human resource utilization within a firm. OB also could help in different areas of management functions, for example, marketing. It also helps in measuring and analyzing the personality of the understudy. Besides, it assists in determining the linkage of the latent traits of persons with that of the responses they offer in psychometric instruments. In addition, it helps in different activities of development and learning of the employees. It is also a crucial tool in analyzing personality attributes such as locus of control, self-motivating, risk-taking, and Machiavellianism ("Introduction to organizational performance: Behavior analysis and management," 2013).
	One of the significant problem manager faces is dealing with people who are different. Workforce diversity encompasses ethnicity, race, and gender. Another major challenge is the growing number of youngsters. Such workers bring new ways of thinking about the universe of work and preferred workers' relationships. The majority of young employees are innovative, enthusiastic, and ambitious. Gender factor also affects the organizational behavior of a firm. In the past, women used to have traditional careers such as secretaries, teachers, and nurses. They are currently becoming more experienced and have moved into information technology, engineering, and civil service, among others. Such developments have severe implications for most human resource managers in firms (Luthans et al., 2015).
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